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CE UPCOMING TRAINING PROGRAMS

SoT UL RO NS MAINTENANCE PLANNING AND SCHEDULING
SMARTER ASSET MANAGEMENT

Facility and Manufacturing
Asset Management

CONVERT YOUR MAINTENANCE ORGANIZATION FROM
A COST CENTER TO A PROFIT CENTER

HIGH PERFORMANCE MAINTENANCE SERIES:

4

MAINTENANCE SMARTER ASSET
PLANNING & SCHEDULING MANAGEMENT

November 10 - 12, 2010
San Diego, CA

January 25 - 27, 2011
Dallas, TX
June 15 - 16, 2010
Baltimore, MD

November 9 - 10, 2010
Baltimore, MD

L 4

CE Maintenance Solutions, LLC
189 Peck Drive ¢ Buffalo Junction, VA 24529
Phone: (434) 374-0866 ¢ Fax: (888) 368-2506 ¢ Mobile: (434) 738-8484
Email: mike@cemaintenancesolutions.com ¢ www.cemaintenancesolutions.com
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Facility and Manufacturing Asset Management

UPCOMING TRAINING PROGRAMS

MAINTENANCE PLANNING AND SCHEDULING
Nov 10 - 12,2010 San Diego / Jan 25 - 27, 2011 Dallas

MAINTENANCE PLANNING AND SCHEDULING AGENDA

Day 1

Overview of Best in Class Maintenance Practices
Organizational Structures

Supply and Parts Systems

Asset History and Data Management

Preventive and Predictive Techniques

Backlog Management

Job Descriptions

Performance Measurements

* & & 6 6 6 oo

Day 2

¢ Components of Good Plans

Time Estimating

Work Order Coding and Management
Developing Job Steps

Developing Part and Equipment Lists
Classroom Planning Exercise
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EXPECTED RETURN ON INVESTMENT:
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Lower Labor Costs, Improve Work Quality & Raise Morale
and Pride

Reduce Repair Parts Costs

Lower Technician Induced Failures

Raise Technician Efficiency

Lower Life Cycle Costs to Maintain Equipment

Convert Organization from Reactive to Proactive Maintenance

Your Instructor: Michael B. Cowley, CPMM

Day 3
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Work Schedule and Assignment Philosophy

Craft Assignments Based on Work Types

Daily, Weekly, and Monthly Scheduling Techniques
Work Scheduling Exercises

How do you get started?

Developing the Master Plan
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“Excellent

v
and informative course, I can use the information right away.”

Tim Cerveny,
Nebraska Public Power District

“Very informative, encompassed a great deal of information on the
maintenance world.”

Doug Laditka,
The College of Wooster

“His programs really make you think of ways to improve your
productivity.”

Matt Lang,
Washington Metro Area Transit Authority

YOU SHOULD ATTEND IF YOU ARE:
Maintenance Managers
Team Leads / Foremen
Maintenance Supervisors
CMMS Data Base Manager
Asset Historian
Planners / Schedulers
Maintenance Coordinators

Mike Cowley’s background includes over 30 years of hands-on experience in areas of asset and maintenance management including
facility and industrial maintenance. He has extensive experience in all aspects of facility management, computerized maintenance management
systems (CMMS), contract maintenance, utility operations, project engineering and senior engineering management.

Mike spent the early years of his maintenance career in the textile industry working for Burlington Industries. After those formative years, Mike
spent several years employed as a District Manager with Aramark Facility Services in their Specialty Markets Group where he managed multiple
facility services and maintenance accounts.

Mike speaks at several leading maintenance conferences and facility management conventions each year, writes articles for maintenance
magazines, and teaches maintenance management fundamentals. He currently serves in a voluntary position as Chairman of the Professional
Development committee with the Association for Facilities Engineering (AFE).

CE Maintenance Solutions, LLC
189 Peck Drive ¢ Buffalo Junction, VA 24529
Phone: (434) 374-0866 ¢ Fax: (888) 368-2506 ¢ Mobile: (434) 738-8484
Email: mike@cemaintenancesolutions.com ¢ www.cemaintenancesolutions.com
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Facility and Manufacturing Asset Management

UPCOMING TRAINING PROGRAMS

SMARTER ASSET MANAGEMENT

Jun 15 - 16, 2010 Baltimore / Nov 8 - 9, 2011 San Diego

SMARTER ASSET MANAGEMENT AGENDA

Smarter Asset Management is a 2-day, accelerated-learning seminar which will show you how to change your organization’s existing culture
from one of repair and reaction to organized, proactive maintenance management. You will discover new, effective self-assessment and imple-
mentation tools, master plans and easy-to-use metrics to accurately measure your organization’s performance.

Be prepared. Your investment in this program will more than return when you apply the Smarter Asset Management tools, techniques and cost-

saving best practices to your organization.

Day 1

¢ The Current State of Maintenance
Performance American Facilities
¢ Get a snapshot of practices in place today
¢ Define reactive vs. proactive cultures
¢ Outline Future Trends
+ High Performance Maintenance Organization
¢ Understanding the value of a high-performance team
as it relates to:
Overtime and supply costs
Life cycle asset costs and reliability
Safety and employee satisfaction
Facility reliability and customer satisfaction
Contractor costs
Asset downtime

IS MAINTENANCE EATING YOUR PROFITS?
Start a Wellness Program!
¢ Lower Labor Costs
¢ Lower Repair Part Costs
¢ Lower Capital Expenditures
¢ Improve Maintenance Performance
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BUDGET WOES??? CAN’T TRAVEL???
Let us bring our services directly to you:
¢ On-site courses for all our standard topics
¢ Customized courses developed around your organization’s
specific issues
¢ Flexible course hours, weekends, off-shift schedules available
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“Great ideas and discussions. Mike clearly instructed Maintenance
Planning and scheduling principles.”
Jason Klich,
Maintenance Supervisor
NIPSCO

Day 2

¢ Taking the Leap
¢ Assessing the current organization
performance/culture
¢  Developing the Master Plan
¢ Assigning department goals and critical paths
¢ Getting Started
¢ Implementing tools and training
¢ Implementing performance measurements and
metrics
¢  Managing change
¢ The Role of Out-Sourcing
¢ Evaluating the option for your organization: Can
an outside firm do it cheaper, better or faster?
¢  Creating a roadmap to start, maintain, or
optimize an outsourcing program
¢ Course Review and Questions
¢ Establishing a process
¢ Developing a high-performance program
¢  Measuring your progress

YOU SHOULD ATTEND IF YOU ARE:
Facility Managers
Plant Managers
Production Managers
Maintenance Managers
Maintenance Supervisors
Foreman and Team Leaders
Director of Facilities
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JOIN OUR GROWING LIST OF
MAINTENANCE PROFESSIONALS

Log into our Website at: www.cemaintenancesolutions.com
and enter your Email address in the box on our Home Page.

WHO WE ARE: CE Maintenance Solutions, LLC is a firm which provides quality Consulting and Training Services which are
comprehensive and easily understood in the facility and manufacturing maintenance management arena. For more information about our
extensive Training and Consulting Services visit our website: www.cemaintenancesolutions.com or call (424) 374-0866.

CE Maintenance Solutions, LLC
189 Peck Drive ¢ Buffalo Junction, VA 24529
Phone: (434) 374-0866 ¢ Fax: (888) 368-2506 ¢ Mobile: (434) 738-8484
Email: mike@cemaintenancesolutions.com ¢ www.cemaintenancesolutions.com
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Facility and Manufacturing Asset Management

YOUR REGISTRATION FEE FOR THESE HIGHLY
INTERACTIVE PROGRAMS INCLUDE:
¢  Comprehensive workbook
¢  Continuing Education Units (CEUs) .7 per day
¢  Certificate of Course Completion
¢ Continental Breakfast and Refreshment Breaks

Lodging and other meals are not included.

Class will start at 8:00 AM each morning and end at 4:30 PM each
day

PROGRAM LOCATIONS:

MAINTENANCE PLANNING & SCHEDULING

November 10 - 12, 2010 / San Diego

Hilton San Diego / Harbor Island

1960 Harbor Island Drive « San Diego, CA 92101
619-291-6700

www.sandiegoairport.hilton.com

Sleeping Room block available until 10/10/10 at a rate of $159++
per evening

January 25 - 27, 2011 / Dallas

Hilton Garden Inn Dallas Market Center
2325 N Stemmons Freeway < Dallas, TX 75207
214-634-8200

www.hiltongardeninn.com/dallas
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SMARTER ASSET MANAGEMENT

June 15 - 16, 2010 / Baltimore

Homewood Suites/Hilton Garden Inn
Baltimore Inner Harbor

625 South President Street .
401-234-0999
www.baltimorehomewoodsuites.com

Baltimore, MD 21202

November 8 - 9, 2010 / San Diego
Hilton San Diego / Harbor Island

1960 Harbor Island Drive ¢ San Diego, CA 92101
619-291-6700

www.sandiegoairport.hilton.com

Sleeping Room block available until 10/8/10 at a rate of $159++
per evening

UPCOMING TRAINING PROGRAMS
MAINTENANCE PLANNING AND SCHEDULING
SMARTER ASSET MANAGEMENT

REGISTRATION INFORMATION/FORM

Maintenance Planning and Scheduling - $1,595pp*
Smarter Asset Management - 1,195pp*

*10% discount for AFE and IFMA members.
Member ID # is required.

Please indicate which program and location you wish to attend:

Maintenance Planning and Scheduling

0 San Diego, CA O Dallas, TX

Smarter Asset Management

O Baltimore, MD

(Please Print)

1. Name:

O San Diego, CA

Title:

Company:

Address:

City

St.

Telephone:

Zip

Email:

2. Name:

Title:

Company:

Address:

City

St.

Telephone:

Zip

Email:

(More from your

&

company

attendingéphot o

o
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Payment Method: (Registration is not complete until payment / PO is received

o

and you receive your confirmation from CE Maintenance Solutions.)

o Check Payable to CE Maintenance Solutions (enclosed)

o Purchase Order Attached PO#

copy

o Credit Card Payment (all major cards accepted) Click Here: Pay Now

o For registration assistance, contact Mike Cowley (434) 374-0866
or mike(@cemaintenancesolutions.com

CE Maintenance Solutions, LLC
189 Peck Drive ¢ Buffalo Junction, VA 24529

Phone: (434) 374-0866 ¢ Fax: (888) 368-2506 ¢ Mobile: (434) 738-8484
Email: mike@cemaintenancesolutions.com ¢ www.cemaintenancesolutions.com
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